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01 Project Details:

Establishment of the Seafarer =
Excellence Network of the Asia Pacific*™m o=

01 03

Proposing Expected start
economy date

Republic of Korea USD $ 135,430 August 2018
Co-sponsoring o
economies AREC TN Ec))(%ec;((ee’cdon

. . ) I

China, _Indone5|a, . Self-funding: datep

Malaysia, Papua New USD 66.485

Guinea, Peru, ’ March 2019

Philippines, Chinese
Taipei, Thailand, United
States, Viet Nam




02 Why Seafarer Excellence

Network of the Asia PacifiC?  cotie

01 Current situations

« Fragmented maritime workforce
« Scattered ongoing efforts for MET

/ \ 03 Connectivity

«MET infrastructures
. The exchange of

o IMmediate demands
of shipping industry

«Readiness ./ 0 professional human
for the digital age resources for cross-
of shipping boarder METs

.Sharing information




03 An Inclusive, High-quality

One-stop Online Portal
and Offline Network

Maritime

education
and training

‘ )
“!

//

’ Career

development
and transition




04 Strategy Planning Meeting for @

APEC Maritime Capacity Buildin geeonome coperaton

Date
27" February — 15t March 2018

Venue

O 0 Korea Institute of Maritime and

Fisheries Technology

Organized by

Ministry of Oceans and Fisheries,
Republic of Korea

China, Indonesia, Malaysia, Republic of
Korea, Chinese Taipei, Thailand, The
Philippines, The United States, Viet

Nam



| te,gyp|a‘g Meeting for
armme CapaCIty Bu”dlngegongsn:igzg&ratuon

Strategy Planning
Meeting for APEC
Maritime Capacity Building

27" Feb - 1* Mar 2018
Korea Institute of Maritime and Fisheries Technology




04 Why Seafarer Excellence

Network of the Asia Pacific? ot

Off-line Mutual Efforts Documentation of a

Maritime to Realize Final Report, APEC
Education Seafarers’ Concept Note, and
and Training Better Welfare Its Joint Reviews

M\

3 5
Seafarers’ Online APEC Maritime
Career Maritime Education and
Development Education Training Network
and and Training (APEC MET
Transition Network)

.



04 S E N A P : ( /APEC\\ |

Asia-Pacific

B u S an DeC | ar a_t I O n Economic Cooperation

the Seafarer Excellence Network of the Asia Pacific
SENAP), recognize the need to provide a highly-educated,
ell-qualified, and efficient maritime workforce that maintain
the highest standards of professionalism, ethical conduct, and
commitment to excellence. In doing so. we will share a
comprehensive set of resources and best practices for
professional development opportunities in the most efficient
and cost-effective manner, in cooperation with APEC economies,
industry, academia, and related entities. These actions will meet
the immediate and future demands of the global maritime
community and result in a high quality of work-life
balance onboard and ashore for seafarers.



SEAFARER EXCELLENCE NETWORK OF THE ASIA PACIFIC
BUSAN DECLARATION
March 1. 2018

We, the Seafarer Excellence Network of the Asia Pacific (SENAP). recognize the need
to provide a highly-educated, well-qualified, and efficient maritime workforce that
maintains the highest standards of professionalism, ethical conduct, and commitment to
excellence. In doing so, we will share a comprehensive set of resources and best
practices for professional development opportunities in the most efficient and cost-
effective manner. in cooperation with APEC economies, industry, academia, and
related entities. These actions will meet the immediate and future demands of the
global maritime community and result in a high quality of work-life balance onboard

and ashore for seafarers.
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05 why SENAP?

Asia-Pacific
Economic Cooperation

‘ an inclusive, high-quality one-stop online
Goal portal and offline network
|
N
Role promote information, knowledge, and skills-transfer
N
strengthen employability
]
1



05 Five Specialized Task Forces (e

S~ —

- Asia-Pacific
I n Economic Cooperation

Recruitment
01 ) * Advocacy entity working domestic and foreign markets
Legal, financial and other administrative awareness support
Marketing campaign especially for women

02 ),

Use IMO standard as a baseline
Harmonized training and assessment
Offline/online maritime education and training

03 ) Pre-sea service
« Berthing limitations

« Insufficient onboard training capacity

Sea service

04 ) * Retention

« Shipboard harassment, bullying, and related abuse

Post sea-service & professional development
05 ) « Career pathway development: ports, academia (students

and Train-the-Trainer teaching and learning course



06 Alignment

Annex B: the
APEC
Framework
on Human
Resources
Development
In the Digital

( APEC |

Asia-Pacific
Economic Cooperation

The
Education
Ministerial

Meeting Towards

Inclusive and
Equitable Quality
Education and
Lifelong
Learning

for All




07 objective

that ensure a proper
balance between the supply and
demand of seafarers, and done
In a manner that fulfills the
needs of both the individual
seafarer and industry

7 7 \‘\\
( APEC )

Asia-Pacific
Economic Cooperation

To develop a
comprehensive, offline
network and one-stop
information portal




( aPEC |

08 Workplan s

Economic Cooperation

Hold a technical workshop to organize the
SENAP, and to develop its website that serves

01 August, 2018 as this single information portal

Design the structure of SENAP content

02 September, 2018 and organize sub-committees, with close
’ cooperation among APEC economi

October, 2018 ‘

Conduct a survey of user feedback and
04 December, 2018 further requirements

Launch the SENAP and its portal service
05 March, 2019 to APEC economies



Thank you!

Contact

Mr. Jongho Lee

Assistant director, Shipping Policy Division
Ministry of Oceans and Fisheries
firsea@korea.kr

Dr. Seung-Hee Choi

Assistant professor, Future Policy Planning Team
Korea Institute of Maritime and Fisheries Technology
(under government)
seunghee.choi.1017@gmail.com
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